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Business Capstone Discussion Post
A plane with flapping wings that imitates a bird on a flight is a technological concept that is yet to be realized despite Branson’s obsession with the bird’s flight. Any concept will be acceptable and successful if it cuts on cost and facilitates smooth operation without any implication to the environment. The idea of flapping wings in planes is an excellent one as long as it does not disrupt the functioning of the aircraft. Branson indicated that it would contribute to the global initiative of using green energy, as the energy generated through the flapping of wings would be enough to power the whole plane and increase its efficiency on energy use. This concept would create a faster, cleaner, and more self-sustaining airline. However, this is just a concept that Richard Branson has, and such a plane has not been developed yet; the announcement of the existent of such a plane was just an April fool’s day prank.
Innovation is what all organizations are looking out to have the edge over their competitors. Firms look for ways to cut costs, increase the efficiency of their products, as well as lure new customers with their newly invented. Innovation starts with the development of concepts and then follows with the implementation of the concepts (Herrera, 2015). This follows a series of steps until a more refined product is realized and subjected to tests for security and efficiency purposes. The innovation of a plane with flapping wings would require the engineering of a bird in flight and its flapping wings. Such a plane would require innovation of wings that bend and flex to generate a flapping movement that would propel the aircraft and create energy for driving all the electrical needs on board. Development of such a plane would require the use of highly flexible and robust material, such as graphene, to reduce the weight of the aircraft and fuel burn. With the plane using less fuel, the overall carbon dioxide emission into the atmosphere will drop. 
Innovation is the key to business growth and the strategy to deal with competitors. It improves an organization’s profitability, reduces its operation costs, and enhance its profitability. Small and medium-sized firms benefit more from innovation since they do not enjoy the advantage of the economies of scales bestowed on large companies. Competitive advantage is the hallmark of innovation with enterprises using innovative strategies to go above board in their competition for market share. Competitive advantage entails being in a position of superiority over competitors through the production of unique products or use of unique processes in manufacturing (Namada, 2018). For instance, the idea of  Branson on a plane with flapping wings sought would make the Virgin Atlantic Companies superior over its competitors in having a product that is exceptional and inimitable. The company’s planes will improve the efficiency of the airline and cut on the overall costs; less fuel will be used and as well as the conservation of the environment through the use of green energy will be promoted. Competitors would be unable to match such a product and would need another innovation to salvage their market share amidst the developments at Virgin Atlantic.
The marketability of an invention depends on its contribution towards a better life and its aesthetic appearance.  A plane with flapping wings sounds like a dream; its actualization will enhance quality and efficiency in airlines. Most of the airlines will need to acquire the new planes to keep tabs with technological innovations, as they seek to retain their clientele. However, it is not a guarantee that the new plane would dominate the market; it will depend on the final product in matters of efficiency and security standards. My idea for innovation is the development of noiseless cars. Noise pollution has been a concern, especially in major cities with it having severe health implications and deterioration of environmental quality. An invention of vehicles that moves silently will be a crucial breakthrough to noise pollution. The technology will involve embedding a silence in the car’s engine to absorb all the sound being produced. Such vehicles will have a competitive advantage over the others, as people will identify with the vehicle’s initiative in conserving the environment.
Student#1:
 I agree with you that innovation is one of the crucial elements that organizations are using to enhance the marketability of their products. It cuts the cost of production and increases an organization’s revenues, as well as increasing the acceptance of the company’s products in the market. The thought of a product that never existed before make consumers excited to receive the new product.  This was demonstrated in the case of Virgin Atlantic’s prank about a plane with flapping wings; so many people were excited, and news spread across the globe without a thought that the news could have been fake. Richard Branson strategically chose 1st April, a typical day assigned to fools, to make the announcement. This shows that innovation would be well received, primarily when it provides an advantage to the company, the environment, and the market. 
Uber’s idea of introducing a flying taxi program may not be a successful innovation, as it does not reduce the cost of transport. Not many people would want to travel in private jets; it might turn out to be more expensive. Such a program may lead to an increase in plane accidents of which the survival rate is often negligible. I support your idea of an NGO innovating ways to get funds. NGOs depend solely on government and donor funding, which may not always cover their budget.  It would thus be prudent to develop a way to supplement their finances.
Student#2:
I concur with you that ideas for innovations may come from a dream or even observing nature. Such ideas do not happen while trying to solve a problem, but their comprehension stretches the mind to analyze ways in which they can be used to enhance life on earth. For instance, Richard Branson has an idea about planes with flapping wings; he knows birds generate their flight energy by flapping their wings and want the same functionality to be engineered in planes. While such a plane is yet to be invented and there is no confirmation whether such as a concept can be implemented, the idea sets a ground for engineers across the globe to start thinking it as a possibility. It may not be long until you hear the innovation of such a plane. Already the potent benefits of such a plane are known with the benefits of reduced fuel intake and increased flight efficiency. There is also the contribution towards a green environment that the innovation is set to make with using less fuel and emitting fewer waste gases into the atmosphere. I am not sure what product you would want to invent, but you have indicated that it would have a small market with a considerable purchasing power, typical of the fuel industry.
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